
CITY OF OVID        Adopted on 9/12/2022 
REGULAR MEETING  
AUGUST 8, 2022            
 
Mayor Lasher opened the public hearing at 7:00 pm and led the pledge of allegiance.  
  
ROLL CALL: Miss Hibbard, Mr. William, Mr. Brown, Mr. Lasher, Ms. Perrien, Mr. Starn and Mr. Ordiway. 
ABSENT:  
EX OFFICIOS:  Ben Helms – Chief of Police, Rich Simpson - DPW Superintendent, Liza Kusnier-Treasurer and 
Josefina Medina-Clerk. 
VISITORS: None. 
  
AGENDA:  A motion was made by Brown, second by Williams to approve agenda as printed 
    MOTION CARRIED  
MINUTES:  A motion was made by Perrien, second by Brown to accept the minutes Regular meeting held on July 
13, 2022 with corrections. 
    MOTION CARRIED  
CHECK REGISTRY:  A motion was made by Williams second by Perrien to accept the check register for the period 
of July 13, 2022 thru August 9, 2022 as presented.  
    MOTION CARRIED 
TREASURER:  Mrs. Kusnier asked if anyone had questions on the report she submitted.  No questions were asked. 
 
POLICE:  Chief Helms explained the new format of his report that he plans to submit each month to council.  He 
reported that he hired two officers for part-time.  James Mahar who worked for the city before and Lisa Rousseau.  
Office Rousseau started on the 1st of August and Officer Mahar will start the 21st of August.  We also, have two 
other people that are on the backgrounds phase.  Both are potential full-time candidates.  This should help with 
staffing.   
 
The new patrol Tahoe, he checked around with local agencies to see if anyone was going away from them.  I 
checked to see if it was possible for us to purchase some of the equipment that could be placed in our new Tahoe 
to save money.  The city of DeWitt was giving their Tahoe to their Fire Department so, they wouldn’t be needing 
some of the equipment that is in it now.  They have agreed to donate to us some of the equipment to us like the 
cage, lighting system and divider.    
 
He did a departmental property inventory that is owned by the city.  The Clerk has a copy of that and there is a 
copy in the Police share drive on the computer.  This will make the transition at any point and time what 
equipment we have.  The PBT’s have been recalibrated so they are up to date.  We have some old radios.  County 
said that they won’t work with our system now so just recycle them.  There are two radios with a charging station 
that might be able to be use by the Ovid Fire Department.  Chief also reported that the camera system in the 
patrol car is not working properly.  Officer Rousseau will be checking into that for us.  Chief also spoke to the 
mayor about the evidence locker.  He recommends that we purchase a set of 12 lockers so that we can separate 
evidence as it pertains to each case, this will make the evidence process cleaner.  He was looking at Uline to 
purchase the lockers. 
 
Chief is also, working to get 24 hrs. around the clock coverage for the festival starting Wednesday the 7th, of 

September through the 11th.  He spoke with the Sherriff’s Posse they are willing to help.   Discussion was held on 

the shortage on funds for uniforms.  Discussion was held on option to move funds from the full-time patrol wage 

line to uniform line.   

Chief explained that since the previous Police Chief left, Officer Watson has been running the department all alone.  
Chief recommends that the council consider giving him some kind of bonus of recognition for the service that he 
has provided.    



 
chief asked if council would consider having in the future a sergeant’s position?  We’ve had it before and he would 
like the ability to have that again.  This way when interviewing someone I can let them know that we do have the 
ability to have a sergeant’s position.   
 
Miss Hibbard asked if a sergeant would make more than a full-time officer?   Chief replied Yes. 
 
Mr. Williams asked would it be a full-time position or part-time?  Chief replied that he felt it could be either one.   
 
A motion was made by Mr. Williams, second by Mr. Brown to authorize the Chief to purchase an evidence locker 
and not to exceed $1,500. 
   MOTION CARRIED 
 
Discussion was held on the consideration of a bonus for Officer Watson.   
 
Mrs. Kusnier exited the meeting to check the payroll records to see how many hours Officer Watson had worked 
from January 1, 2022. 
 
Ms. Perrien suggested that around the time that Officer Spitzer left and when Officer Lindstrom went down to 
part-time.   
 
Mayor Lasher asked that the meeting continue until Mrs. Kusnier returns with the information.   
 
DPW:  Mr. Simpson asked if anyone had question on the report that he submitted.   
 
Mr. Starn asked about the ADA plates for the sidewalks.  Mr. Simpson replied that they are ordered. 
 
Mr. Simpson reported that the mixer is out of the stand pipe.  C & S pulled it out.  Dixon Engineering is getting a 
price for us.   He hasn’t been able to find prints on the stand pipe.   
 
He also, reported that we are having problems with the lift station.  It is regulated with floats.  The casing inside is 
aluminum and the pump rail is stainless steel.  They have brackets all around it and they are rioting out.  Mr. 
Simpson informed council that he called Kennedy to come out the help with this resolution.   
 
They are working on their regular things and they got the guard rail repaired on Williams Street.   
 
A motion was made by Williams, second by Ordiway to accept the Treasurer, Police and DPW reports as 
presented. 
   MOTION CARRIED 
Mrs. Kusnier informed the council that she pulled the information from the payroll system and she looked at the 
date when Officer Spitzer left and when Officer Watson started working a lot of hours which was on paycheck 
dated April 29th.  she added all the hours from then to current and he has 451 hours.  She then added the 
difference between part-time max and full-time max the difference is 5.14.  so, if you add that times the number of 
hours it comes to $2,318.40.  Discussion was held.  A motion was made by Brown, second by Williams to pay 
Officer Watson an amount of $2,318.40 for a onetime bonus in appreciation of loyalty to community. 
   MOTION CARRIED 
Mrs. Kusnier asked which expense line did they want it paid out of.  Mayor Lasher stated out of the full-time patrol 
wage line.  That is where we have the funds and it is to be paid in a separate check to identify it as separate from 
his normal pay checks. 
 
NEW Business:  1.  Discussion on the loan for the new patrol car.  With the interest rate being so high 
going through the dealership at 7.39% Mayor Lasher stated that he asked Liza to investigate what it would cost at a 
bank.  To do a lease/loan with a bank it involves more steps to do.  It turned out that Mercantile Bank’s interest 



rate would be 4.70% for a 5-year municipal loan.  So, we had our attorney prepare the documents for us and one 
step is to do a resolution.  Mayor Lasher instructed that the resolution #2022-07 be stipulated that it was read into 
the record as presented.  A motion was made by Mr. Brown, second by Ms. Perrien to adopt resolution #2022-07 
as read into the record to purchase a new patrol car through Berger Chevrolet.  Roll call was taken as followed:  
YEAS:  Starn, Perrien, Brown, Williams, Hibbard, Ordiway and Lasher.  NAYS:  None.  ABSENT:  None. 
   RESOLUTION ADOPTED 
Resolution may be requested in its entirety at the city hall or on the city’s website. 
 
2. Mr. Starn requested permission to utilize all city properties for the festival and to close the main street 
down at 5 pm on Wednesday the 7th to start setup for the festival.  He requested to close the street from Elm to 
Williams and on East & West Clinton to the alleys and East & West Front to the alleys.  A motion was made by 
Starn, second by William to authorize use of all city properties, closing of streets and parade route as discussed. 
   MOTION CARRIED 
A motion was made by Brown, second by Perrien to approve the light parade. 
   MOTION CARRIED 
 
3. Mayor Lasher presented the budget amendments.  Discussion was held.  A motion was made by Brown, 
second by Williams to approve the budget amendments as presented.  
   MOTION CARRIED 
 
4. Mayor Lasher presented the two quotes for the manholes and storm drains by Five Star Masonry.  
Discussion was held.  A motion was made by Williams, second by Brown to approve the two quotes as presented 
by Five Star Masonry. 
   MOTION CARRIED 
 
5. Mr. Simpson then presented the quotes on the fence for the ball fields to the council.  He presented the 

quotes from the following:  First bid:  Ludwick Fence LLC, in the amount of $7,160.10.  Second bid: Spartan Fence 

LLC, in the amount of $9,050 and third bid: DeWitt Fence Co. in the amount of $11,780.  Discussion was held.  Mr. 

Simpson asked if they would wait until he contacts Ludwick Fencing to ask why they didn’t include the canopy on 

the backstop.  No action was taken.   

6. Mrs. Medina gave a report on the election.  All went well and the EMS proposal & the County proposal 
both passed. 
 
7. Ms. Medina presented the final invoice from Thornton & Sons for the repairs done on the hail damage.  
She informed the council that the amount is more than the original due to cost of reordering a door for the DPW 
Garage and the cost of materials that increased.  These were all approved by the adjuster and he was going to get 
with Mr. Thornton on what all the items were because I didn’t quite understand why we had to pay for the 
performance bond.  She still hasn’t heard from the adjuster so I am not sure what the extras really are and I didn’t 
know if we had to pay all that he is asking or just what we already received from the insurance.  What we got for 
the extras was only $6,046.99 and the amount that he is asking for is $10,873.61.   
 
Ms. Perrien stated that she would like to see an itemized list before we pay him the extra.   Ms. Perrien agrees that 
we should pay him the balance owed from the original bid which is $35,900 and wait until we see the list to pay for 
the extra work done.   Discussion was held.  A motion was made by Perrien, second by Williams to authorize the 
Clerk to pay Thornton & Sons the $35,900 for now.   
   MOTION CARRIED 
 
8.. Mayor Lasher informed the council that the budget process will begin in September so start thinking on 
what projects or purchases you may want to do in the 2023 budget year. 
 



CARRIAGE DAYS:  Miss Hibbard reported that they are holding weekly meeting now and that they have the Detroit 
Tiger Trip which is a fundraiser on August 21, 2022.  The bus will leave from Ovid. 
 
OMESA:  Mayor Lasher reported that they paid bills. 
 
PLANNING COMMISSION:  Mr. Starn reported that they met and he will include the minutes in next meeting. 
 
LIBRARY:  Mr. Brown reported the summer reading program is over and went great.  They have a new drop box in 
the front of the building.  They are looking into a security system and are getting bids. 
 
CAASA:  Mr. Brown reported that again they had discussion on the reason for raising the per capita.  With wanting 
to offer healthcare to the employees they need this.   There were other entities that voted no to raising the per 
capita Ovid wasn’t the only one.   
 
ADDITIONAL INFORMATION:  Ms. Perrien asked if we have a procedure on the municipal building being used as a 
storm shelter.  Mr. Brown replied that it was when the Fire Department was stationed there.   
Ms. Perrien stated that she had spoken to Chief Helms about it and he suggested that we do a list or get a copy of 
our procedure to Central Dispatch so that they know who to contact because they will know if we have an officer 
on duty or not.  Discussion was held on having someone approach the Fire Department on if they would be willing 
to be the party to open the building after hours in the case of a tornado or sever storms.    Mayor Lasher stated 
that they will bring that up at the next OMESA’s meeting.   
 
Mrs. Medina presented an email from Granger with photos showing that in June & July the recycling units had 
contamination in it. people are dumping their regular trash in the dumpster.  We need to think about if we are 
going to want to continue the program or do away with it before we start to get billed for the problem.  The 
contract is up March 31, 2023 so we will need to think about this.  No action taken. 
 
Mr. Brown asked, when we did the agreement with Mrs. French wasn’t it that she had to keep them out of sight.  
The other day he had to swerve to miss hitting one of her 10 chickens and I believe the agreement was only up to 
eight chickens that she was allowed to have.  Mayor Lasher replied that we will just have to report it to the police 
for them to check it out.   
 
ADJOURNMENT:  Mayor Lasher closed the meeting at 8:36 pm. 
 
Josefina Medina, Clerk 
City of Ovid 
 


